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1. Heanb u 3agaum y4eOHOM M CHUNIITHHBI

Heanb u3yyenust JucHUIUIMHBI «OCHOBBI TIPOEKTHOTO YIPABIICHUs» - (OPMUPOBAHNE 3HAHUNA

TEOPUU U MPAKTUICCKUX HABBIKOB Pa3paOO0TKH U Pealu3allii Pa3IMYHBIX TPOCKTOB

3agaun JMCHHUILIMHBI:

1. 3yyeHnue 0CHOB MPOEKTHOTO YIIPABICHUS;

2. @opMupoBaHHE CIIOCOOHOCTH PabOTHI C OCHOBHBIMH MCTOYHHKAMH SKOHOMUYECKON HHPOP-
MaIiH 110 JUCIUILINHE,

3. ®opMHUpOBaHKE HABBIKOB OBJIAJICHUS WHCTPYKTUBHBIMU MaTe€pHajaMH 10 BOIPOCAM YIIpaB-
JICHUS POCKTAMU;

4, ®opMupoBaHHE HABBIKOB IO MPOBEICHHUIO IMPEIBAPUTEIHLHOTO TEXHUKO-3KOHOMHYECKOTO
000CHOBaHHS ITPOEKTHBIX PELLICHUI.

2. MecTo y4yeOHoii quciunaudbl B cTpyktype OIIOII
WNunekc nucuumuinabl «OCHOBBI TPOEKTHOTO yrpaBieHus» b1.0.22.
O6uacTh poeCCUOHATBHON JeSITEIbHOCTH BBITYCKHUKOB:

— 01 O6pa3zoBanue u Hayka (B cepax: HAyYHBIX HCCIEIOBAHUN TEXHOJOTHI MPOIYKTOB
YKUBOTHOT'O TIPOMCXOXKJICHUS Pa3IMIHOr0 Ha3HAYCHHUS, TPO(ecCHOHALHOTO 00y4YeHus, mpodeccro-
HAJIBHOTO 00pa30BaHMs U JOMIOIHUTEIHHOTO MPOo(dhecCHoHanbsHOro 00pa3oBaHus);

— 22 TlumeBas MPOMBIIUICHHOCTh, BKJIOYas MPOW3BOJICTBO HAIHUTKOB W Tabaka (B cdepe
TEXHOJIOTHI KOMIUIEKCHOH TiepepaboTKH MSICHOTO U MOJIOYHOTO CBIPBS). IPOAYKIHS (YCIIYTH) U TEX-
HOJIOTUYECKHUE TPOIIECCHI;

OO0BeKTh IPOHECCHOHATHLHON e TCIIEHOCTH

— MUUIEBbIC TPEINPUITHS,

— CIeUATU3UPOBAHHBIC 11eXa, UMEIOIIe (PYHKIIUH MUIIEBOTO MTPOU3BOJICTBA;

— chIpbe, nonyhadbpuKaThl U MPOAYKTHI )KUBOTHOTO MPOUCXOXKACHUS M THIPOOUMOHTHI, MPO-
IYKTBI IepepaboTKu (BTOPUYHOE) U OTXO/IbI, MUIIEBbIE HHTPEAUCHTHI U I00aBKH;

— TEXHOJIOTHYECKOE 000pYAOBaHHUE;

— NpuOOPBI;

— HOPMAaTHBHAs, IPOSKTHO-TEXHOJIOTHYECKAs IOKYMEHTAIINs, CAHUTAPHBIC, BETCPUHAPHBIC H
CTPOUTENbHBIE HOPMBI U NIPaBUIIA;

— MEXJIyHapOHbIE CTAaHIAAPTHI; METOJIBI U CPEJICTBA KOHTPOJIA KauecTBa ChIPbA, MoIypadpu-
KaTOB ¥ TOTOBBIX MTPOTYKTOB;

— MPOCThIE HHCTPYMEHTHI Ka4eCTBa,

— CHCTEMBI KauecTBa;

— 0a3bl TaHHBIX TEXHOJIIOTUYECKOTO, TEXHHUECKOTO XapaKTepa;

— JaHHBbIE MOHUTOPHUHTA YKOJIOTUYECKON U OMOIOTHYECKON 0€30MacHOCTH MPOJAOBOJIBCTBUS U
OKpPY’KaloIlle cpebl

Bunbl mpodeccrnoHanbHON IeITeTbHOCTH BBITYCKHHKOB:

— HAY4YHO-UCCIIeIOBATEIbCKAS;

— TMPOU3BOJICTBEHHO-TEXHOJIOTHYECKAS.

— OpraHU3aIMOHHO-YIPABJICHUECKAs

— TPOEKTHas

3. Ilmanupyemble pe3ybTaThbl 00y4eHUs! 10 AUCHHUILIUHE (MOLYJII0)
[Tpouecc u3yyeHus: TUCHUIUIMHBI HAMIPaBJIeH Ha (GOPMHUPOBAHUE CIEAYIOLUIMX KOMIETEHIINH B
cootBercTBUU ¢ ®PI'OC BO 1o naHHOMY HarpaBJI€HHIO TOATOTOBKH:

Koa u HaumMeHOBaHUEe KOMIIE- .
. Koa n HauMeHOBaHHe HHAUKATOPA TOCTUKEHUS] KOMIIETeHIIU
TeHI U
YK-3. Criocoben N-1yy.3 [Tornmaer 3pPeKTHBHOCTH UCTIONB30BAHMUS CTPATETHH COTPYIHUYECTBA
OCYULIECTBJISATh COLIUATIBLHOE JUISL TOCTUKEHUS IIOCTaBJICHHOM 11€JU, OIIPENENSIET CBOIO POJIb B KOMaH[IE
B3aUMOJIEHCTBUE U N-2yy.3 [ToHrnMaeT 0COOCHHOCTH MOBEIACHUS BBIICICHHBIX TPYII JIFOACH, C KO-
pearn30BBIBaTh CBOIO POJIb B KO- | TOPBIMH pabOTaeT M B3aMMOJICHCTBYET, YIUTHIBAET MX B CBOCH NESITEIHHOCTH




MaH/JIe

N-3yx.3 [Ipensumur pe3ynbrarsl (OCIEACTBHS) JINYHBIX JACHCTBUI U IITAHUPYET
TIOCJIEA0BATENILHOCTD IIAroB AJIsl JOCTHKEHUSI 33JaHHOTO PE3yJIbTaTa

N-4yx.3 DbhexkTHBHO B3aUMOJCHCTBYET C OPYTUMH WICHAMH KOMAaHIBI, B T.4.
ydJacTByeT B oOMeHe mH(popMmanmei, 3HaHUSIMH U OIBITOM, U NPE3CHTALMH pPe-
3yJIbTaTOB PabOTHl KOMaH/IbI

YK-4. Criocoben
OCYIIECTBIISTH JCTOBYIO
KOMMYHHUKAINIO B YCTHOH 1
NHCbMEHHOH popmax Ha
TOCyJITapCTBEHHOM SI3BIKE
Poccuiickoit @enepanuu u
MHOCTPaHHOM (BIX) A3bIKe(aX)

NA-1yy.4 Beibupaer Ha rocynapcTBEHHOM M MHOCTPAHHOM SI3BIKaX KOMMYHHKA-
THBHO TIPHEMJIEMBIC CTHJIb JIEIOBOTO OOMIeHWs, BepOanbHBIE W HEBEepOaJbHEBIC
CpeZCTBA B3aUMOJICHCTBYS C MapTHEPAMHU

U-2yx.4 WUcnons3yer mHOOpMANMOHHO-KOMMYHUKAIIMOHHBIE TEXHOJOTUH HpHU
MIOUCKe HeoOXoauMol MH(OpMaluK B MPOIECCEe PELICHUs] CTaHJaPTHBIX KOMMY-
HUKATHBHBIX 33124 Ha TOCYJApPCTBEHHOM U MHOCTPAHHOM SI3bIKaX

W-3yx.4 Bener nenoByro nepenucky, y4uThiBasi 0COOEHHOCTH CTHIIMCTHKH O(u-
LUAJBHBIX ¥ HEO(UIMAIBHBIX ITHUCEM, COLMOKYJIBTYPHBIE paziauyus B (opmare
KOPPECTIOH/ICHIIMY Ha FOCYJapCTBEHHOM U HHOCTPAHHOM S3BIKaX

WN-4yy.4 JleMOHCTpUpPYET MHTETPATHBHBIE YMEHUS WCIOJIH30BATH THATIOTHIECKOE
OOIIeHNE ISl COTPYAHUUYECTBA B aKaIEMUIECKON KOMMYHHKAIIUK OOICHHUS:

— BHUMATEIBHO CITyIIasi W ITBITAsICh IOHATh CYTh WACH APYTHX, AK€ €CIH OHHU
MIPOTUBOPEYAT COOCTBEHHBIM BO33PEHHSM;

— yBaKast BBICKA3bIBaHHS APYTHX KaK B IUIAHE COJACP)KAHMS, TaK U B IIaHe (GOpMBI;
— KPUTHKYS apryMEHTHPOBAaHHO M KOHCTPYKTHUBHO, HE 3aJ]€Bas YyBCTB IPYTHX;
aaanTupys peub U A3bIK )KECTOB K CUTyallUAM B3aHMOHeﬁCTBHH

UJ-5yx.4 JleMoHCTpHUpYeT YMEHHUE BBINOJIHATH IIEPEeBOJ MPOGECCHOHATBHBIX TEK-
CTOB C MHOCTPAHHOT'O Ha TOCYIapCTBEHHBIH S3bIK U 00pAaTHO

IMK-17 CrocoOGeH rOTOBHUTH IMpe/I-
JIO)KEHHS 10 TMOBBIIICHUIO 3 dek-
TUBHOCTH MPOM3BOJICTBA U KOHKY-
PEHTOCHOCOOHOCTH — MPOIYKLIHH,
HAlpaBJICHHBIX Ha PallHOHAIBLHOE
UCIIONIB30BAaHHE W COKpalleHHE
pacxoIoB  CHIPhs, MAaTEpUAJOB,
CHW)KCHUE TPYIOEMKOCTH IPOM3-
BOJICTBAa NPOAYKLHWH, IOBBIIICHHE
MPOU3BOUTENBEHOCTH TPYJa, KO-
HOMHOE pacxoJ0BaHUE JHeprope-
CYpCOB B OpraHH3alluH, BHEJIpe-
HHe Oe30TXOJIHBIX U MaJIOOTXO[-
HBIX TEXHOJOTHH mepepaboTku
JKMBOTHOT'O ChIPbsI

WN-1pk.17 3HaeT TEXHOJOTHH MEHEKMEHTa M MapKETHHTOBBIX HCCIEIOBAHUI
PBIHKA MPOAYKIIMU ¥ YCIYT B 00JIACTH IIPOU3BOJICTBA MPOJYKTOB MUTAHUS KHBOT-
HOTO MPOHCXOXKICHHS

WN-2px.17 [IpumerseT cmocoObl opraHu3anyy MPOU3BoACTBA U d(H(HEeKTUBHOHN pa-
0OTBI TPYZOBOTO KOJUIEKTHBA HAa OCHOBE COBPEMEHHBIX METOJIOB YIIPABICHHA
MIPOU3BOJICTBOM TPOAYKTOB IMUTAHHS XHBOTHOTO NMPOMCXOXKICHUS Ha aBTOMAaTH-
3MPOBAHHBIX TEXHOJOTHIECKUX JIMHUAX

W-3pk-17 [IpuMenseT MeToIUKH pacueTa TEXHUKO-DKOHOMHYIECKOH (PPEKTHBHO-
CTH TPOW3BOJICTBA MPOJYKTOB MUTAHMSA XUBOTHOTO IPOUCXOXICHHUS Ha aBTOMa-
TU3UPOBAHHBIX TEXHOJOIMYECKHX JIMHUSIX MPU BbIOOpE ONTHMAJIBHBIX TEXHHUE-
CKUX ¥ OPTaHU3ALMOHHBIX PEIICHUH

4. CTpyKTypa U coaep:KaHue Y4eOHOi I1CIUUILIUHBI

4.1 CTpyKkTypa Y4eOHOH AU CUUIIUHBI
OO6mas TpyA0EMKOCTh TUCIUTIIMHBI COCTABISACT 3 3a4ETHBIX CTUHUIIBL.

®opma 00yueHUs!
. Bcero,
Bup yueOHoii padoThI

1acoB o4Hast 3a04HAas
AynuTOopHBIe 3aHATHSI (BCEro) 68 68 8
B tom uncne
Jlexrmu (JI) 17 17 4
IIpaxtyeckue 3ansrus (I13) 51 51 4
JlaboparopHslie paboTsl (JIP)
CamocrosiTejibHasi padora (Bcero) 40 40 96

3a4er 3a4er 3auer
Buj npoMe:kyTOYHO# aTTecTanuu KonrponbHas pa-

6ora

KonTpoan - - 4
OO0mas TPyA0EMKOCTh AUCITUTLTAHBI
Yachl 108 108 108
3a4€THBIC €INHHULIBI 3 3 3




4.2 Copnep:xaHue pa3iesioB yueOHO# U CHUILIMHBI

Tema 1. [loHsiTHE M CYIIIHOCTH IIPOEKTA

Kparkast ucropust npoextHoro ynpasienus. Llenu, 3agaun u Gpynkuu npoekra. CTpyKkTypa IpoeKTa,
TUIBI U BUJBI IPOEKTOB, KOMaH/Ja MPOEKTa, OKPY)KEHHE MPOeKTa. BHEWIHAS U BHYTPEHHsISI cpena
npoekTa. ba3zoBble MOHATHS yrpaBiieHUs NpoeKTaMu. [IpOeKTHBIN IUKII.

Tema 2. IIpoueccol ynpaBJjieHHs IPOeKTaMu

Opranu3anroHHble GOopMBbl yIpaBlieHUs TpoeKToM. MeToabl ynpasieHus npoektamu. ConepxaHue
Y BHJIbl IUTAHUPOBAHMS IPOEKTOB. BUbl OpraHM3allMOHHOTO MHCTpYMEHTapus. YIpaBiIeHUE Kade-
CTBOM, Y€JIOBEYECKMMHU peCypcaMu, KOMMYHHMKALUSIMHU, IOCTAaBKAMU U KOHTPaKTaMH, U3MEHEHHUSIMH,
0€30MaCHOCTBIO U PUCKAMHU ITPOEKTA.

Tema 3. MeToabl ynpaBjieHUsI IPOEKTAMHU

[TonynsipHble cucTeMbl ynpasiieHus: npoekraMu. Kiaccuueckoe npoekTHoe ynpasieHue. Ton-7 me-
TOJIOB ympaBjicHus npoekrtamu: Agile, Scrum, Kanban, Prince2, Lean, Six Sigma. Iuarpamma I'anT-
Ta.

Tema 4. Cnenuduka ynpapjieHusi IPOeKTAMH Pa3JIHYHbIX THIIOB

KopriopaTuBHBIE POEKTHI U MPOrpaMMBI, TOPT(HETH MPOEKTOB, OPraHU3AIMOHHbBIE MMPOEKTHI, 00pa-
30BaTeJIbHbIE IPOEKTHI, COLUAIBHBIE U HAYYHBIE IPOEKTHI, HHHOBALIMOHHBIE IPOECKTHI.

Tema S. PazpaboTka npoekra

O6ocHOBaHME 11€7€c000pa3HOCTH IPOSKTHOTO petleHus. [loaroToBka HCXOAHOT0 3aaHus M0 pa3pa-
6oTke mpoekra. LleneBast u cTpykTypHas pa3paboTKa MPOEKTa. BRIPAOOTKA KOHIEHIINH, TUIAHUPOBa-
HUe, pa3pal0oTka, crabuiuszauus, BHeApeHue mnpoekta. OmpeneseHue TpeOyeMbIX PecypcoB U HMX
pactipenenenue. Microunuky (UHAHCHPOBAHUS M MapKETHHT NpoekTa. Onenka 3pPpeKTuBHOCTH MPo-
eKTa.

Tema 6. BuzHec-ni1IaHupoBanue

Llenp n 3apaun 6usHec-tu1aHa. CTpykTypa OusHec-maHa. Pestome, onucaHue NpeanpusaTus U oTpac-
JM, OMHUCAHHWE TPOAYKIHH (YCIYyT), MAPKETHHT U COBIT MPOAyKIuH (yCIyr), MPOU3BOJCTBEHHBIH
IUIaH, OPraHU3allMOHHBIN T1aH, (UHAHCOBBIH IJIaH.

Tema 7. CToMMOCTHOI aHAJIH3 NIPOEKTA

Oranbl CTOMMOCTHOTO aHAIN3a: MHUIIMAIN3alMs], INIaHUPOBAaHUE, OpraHU3allts, aHAJIu3 U Peryiupo-
BaHUs, 3aBEPILECHUSI.

Tema 8. KonTpoab 1 peryJimpoBanne npoexkrTa

CucreMa KOHTPOJISI M PEryJIHpPOBaHUS MPoeKTa. DPPEeKTUBHOE yIpaBiIeHHE CPOKOM padboT. OCHOB-
HbI€ IPUHIIMIIBI TOCTPOEHHS 3((HEKTUBHON CHCTEMBI PEryIUPOBAHUS U KOHTPOJIS.

4.3 Paznennbl y4eOHOI AUCHUNIMHBI U BU 3aHATHI

Ne | HammeHoBaHme pa3neinoB ydeOHOH Iucnu- Mpaxru- JlaGopa-
- pas i S Jlexuuun YECKUE TOpPHbIE CPC | Konrpoias Bcero
n/m TIJTUHBI
3aHATUA paboTs!
1. | Tema 1. [ToHsTHE U CYLIHOCTD MPOEKTA 2 6 - 5 - 13
2 Tema 2. TIpormecchr 5 6 ) 5 ) 13
YIpaBJICHUS IPOEKTAMH
3. | Tema 3. MeTosl ynpaBieHHUs TPOEKTAMH 2 6 - 5 - 13
4 Tema 4. Crienn¢uxa yrnpaBieHuUs IPOEK- 2 6 ) 5 ) 13
TaMH Pa3IMYHBIX THIIOB
5. | Tema 5. PazpaboTka npoekra 2 7 - 5 - 14
6. | Tema 6. busHec-TaHupoBaHue 3 8 - 5 - 16
7. | Tema 7. CronMOCTHOH aHaJIN3 IIPOEKTA 2 6 - 5 - 13
8 Tema 8. KorTpois u perynupoBaHue mpo- 2 6 ) 5 ) 13
eKTa
17 51 - 40 - 108




5. Marpuua ¢opmMupoBaHusi KOMIETEHIUI MO JUCHUIIIHHE

No Komnerenuun Ob1ee Komde-
Pa3nen quCHUILINHBI o
n/n VK-3 VK-4 MK-17 CTBO KOMIIETEHIHI
1. | Tema l. IloHsATHE ¥ CYIIHOCTH MIPOEKTA + + 1
2 Tema 2. [Ipoueccsl + + 2
yIIpaBJeHUs MPOEKTaMU
3. | Tema 3. Metoas! yripaBiieHHS IPOEKTaAMH + + + 2
4 Tema 4. Crienn¢uxa yrnpapieHUs IPOSKTaMH + + + 2
" | pa3iIMYHBIX TUIIOB
5. | Tema 5. Pazpabotka mpoekra + + + 3
6. | Tema 6. busHec-uiaHupoBaHKue + + + 3
7. | Tema 7. CToMMOCTHOH aHAJIN3 MPOEKTa + + 2
8. | Tema 8. KoHTpOJIb U peryiupoBaHue MPOCKTa + 1

6. O0pa3oBaTe/ibHbIE TEXHOJIOTHHU

OO0beM ayTUTOPHBIX 3aHATHI Bcero — 68 vacoB, B T.4. Jekuuu — 17 dacoB, 1abopaTropHele pa-
60Th1 — 0 gacos.

26,5 % - 3aHATHS B MHTEPAKTUBHBIX (hOpMax OT 00beMa ayAUTOPHBIX 3aHSTUH.

Hcnonp3yemble HHTEPAaKTHBHBIE 00pa30BaTENbHBIC TEXHOJIOTHH U TEMa Komn-Bo 4a-
Cemectp Bun sanarus
3aHATHSA coB
Aynutopus, 000pyJOBaHHBIE MYJIBTUMEIUHHBIMU CPEACTBAMH O0Y4EHUS:

JI3 MIPOEKTOPOM, HOYTOYKOM 2
«KpaTkast ucTopHst IPOEKTHOTO YIPABICHUAY.

Aynutopus, 000pyJOBaHHBIE MYJIBTUMEIUHHBIMU CPEACTBAMH O0Y4EHUS:

3 HIPOEKTOPOM, HOYTOYKOM ' 2
«Ton-7 wmeromoB ynpasnenus: npoektamu: Agile, Scrum, Kanban,

Prince2, Lean, Six Sigmay
Aynuropusi, 000pyIOBaHHbIE MYJIBTUMEAMHHBIMUA CpPEI-CTBaMH 00yue-

3 HUSL: IPOEKTOPOM, HOYTOYKOM 4
LleneBass u cTpyKTypHas pa3paboTKa NPOEKTa. BHIPAOOTKa KOHIETINH,
IUIAHUPOBaHNUE, pa3padOTKa, CTa0MIN3aINs, BHEAPCHUE MTPOEKTA

m3 KommbrotepHsiii kiace, nporpamma Project Expert 6
«Pa3paboTka OM3HEC-TUTaHAY

m Kommsrotepusiii kiace. [Iporpamma Excel 4
«CTOMMOCTHO# aHaJIN3 IPOEKTa»

7. YueOHO-MeTOANYeCKOe ofecneyeHHe TUCHMIIIMHBI CAMOCTOSITeJIbHONH padoThl CTyAeH-
TOB. OLIeHO4YHbIE cpeCcTBa /sl TeKYLero KOHTPOJIs ycleBaeMoCTH, MPOMeKYTOUHOI aTTecTa-
MU 110 UTOTaM OCBOCHHS JHCIUILTHHBI

7.1 Buabl caMocTOATEeNbHOI padoThl, NOPSIA0K UX BHINOJHEHHUS M KOHTPOJIS

Ne
n/m

Paznen nucuumminHel Buner CPC

[Topsiiox BhINOTHEHUS
CPC

Merton
KOHTPOJIS




IMoaroroska x I13: Pabota c neKInoHHBIM
MOJTOTOBKA MaTepHuaIoM
1 Tema 1. [ToHsiTHE U CYITHOCThH IPOEKTA a pu > Hoxnan
JIOKJIaJIOB Ha JUTEpaTypoi, UHTEPHET-
CeMHHap pecypcamu
Pabota c neKInoHHBIM
WnauBunyanbHas
) Tema 2. Ilponeccol aGota MaTepuasoM, IIposepka
YIPABJICHUS IPOEKTaMU p JIUTEPaTypOH, HHTEPHET- 3aaHui
pecypcaMu
Pabota ¢ IeKIIMOHHBIM U
WnnuBuyanbHas MIPaKTHYECKUM MpoBenka
3 Tema 3. MeToasl ynpaBiieHHs IPOEKTaMU pabora MaTepHasoM, 32;[31{51171
JUTEpaTypoi, UHTEPHET-
pecypcaMu
Pabora ¢ eKIMOHHBIM
Tema 4. Crnenucuka ynpapieHus IpoeK- MaTepHaIoM
4 uaua yrip p Tect Py i TectupoBaHue
TaMH Pa3INYHBIX THIIOB JUTEpaTypoil, HHTEPHET-
pecypcaMu
Pabora c 1eKInoHHBIM
MaTepuajoM, JINTEpaT Sauura
5 Tema 5. Pazpabotka mpoekTa I'pymmoBas pabora P ’ paty rpynnoBoi
poOHi, MHTEpHET-
paboTet
pecypcamu
Pabora c 1eKInoHHBIM
3ammra
MarepuasoM, JUTepaTy- .
6 | Tema 6. busHec-TuIaHNpOBaHKE I'pynnosas paborta . TpyNIIoBOi
pO¥, UHTEepHET-
paboTsl
pecypcaMu
Pabota ¢ IeKIIMOHHBIM U
3ammra
. MIPaKTHYECKUM MaTepua- .
7 Tema 7. CTOMMOCTHOM aHAJIN3 MPOEKTa I'pynmosas pabora . IrpynIoBO’
JIOM, JTUTEPaTypoil, NH-
paboTsr
TepHET-pecypcamu
Pabora ¢ NeKIIMOHHBIM H
Tema 8. KoHTpoJib U peryianpoBaHue MPaKTUYECKUM MaTepua-
8 p Peryp Tect p Tep TectupoBanue
MIPOEKTa JIOM, JINTEPATYpOH, HH-
TepHET-pecypcamu

7.2 KoHTpOJIbHBIEC BONPOCHI VI CAMONIPOBEPKHU

HUA IIPOCKTaMH1

B yem 3akimouaercs omimane Merona Agile ot metona Lean?
Kaxue ocobennoctu y metona Kanban?

Ne
i Paznen AuCIUnINHEL KoHTposibHBIE BOIIPOCHI JIS1 CAMOIIPOBEPKU
1. B xakoM nepuoje pa3BUTHS YEIOBEUECTBA JIIOIN HAYaJIH IIPOCKTUPOBATH?
2.  Kakne xauecTBa uenoBeka HYXXHBI, YTOOBI CO3/1aBaTh IPOEKTHI?
Tewma 1. [TonsiTue u cyur- 9
1 HOCTE IIPOCKTA 3. OmnpepneneHue NPOEKTUPOBAHUS, KaK JIESITEIbHOCTH
P 4. s gero pa3pabaThIBaeTCs MPOEKT?
5. IlepeunciuTe OCHOBHBIE CBOHCTBA MPOEKTA
1. Kakme BHABI OpPraHW3alMOHHOTO WHCTPYMEHTapHs BBLACISIOTCS B
MIPOEKTHPOBAHUU?
Tema 2. TIporecc 2. Yro mo3BoJISeT MaTpUla pa3/ieNeH s aJMUHUCTPATHBHBIX 3a/1a4 yIPaBICHUsI
2 - P MIPOEKTOM?
YIpaBJICHUS TIPOECKTAMHU
3. B Teyenme Kakoro Cpoka peaqM3alMM  NPOEKTa  IPOU3BOIMTCS
IUTaHUPOBaHUE?
4.  UYro npexcrasisier coboii cereBoii rpaduk?
1 Kaxkoit MeTos1 1103BOJISIET OTCIIEKUBATH BPEMSI pealn3alliy KaKI0To dTamna’?
2 Kakum crioco6oM MOXKHO cliesiaTh IIPOeKT Oosiee yrpaBisieMbIM?
Tema 3. Metoas! ynpasie- .
3 3. B uem 3aximtouaercst MeTos npoekTupoBanus Agile?
4
5




Uro nozxpazymeBaeTcs O UCCIIEA0BATEIBLCKUM IIPOEKTOM?

B kakux mpoekrax pe3ynbTraThl HAMEYAIOTCSI B HA4ajle UX BBIIOJHEHHS?
Kakwue cyImecTByIOT THIIBI IPOEKTOB?

Kaxwue cyIecTByIOT KIacchl IPOSKTOB?

Uro Ttakoe mopThens mpoeKToB?

B ueM 3aximogaeTcs CyIHOCTh HHHOBAIIMOHHOTO MTPOeKTa?

Tema 4. Criettuduka ymnpan- '
4 JICHHUS TIPOSKTAMH PasJIid-
HBIX TUIIOB

Ha xaxom aTame gopMupyercss HCXOIHOE 3aJaHne IPOeKTa?

Jlnist wero nipu pa3paboTKe MPOEKTa KOMILIEKTYETCs TPYIIIa SKCIIepTOB?
Kakumy 3HaHUSIMU TOJDKHBI 00J1a1aTh WIEHBI IIPOEKTHOW KOMaH Ib1?
Yto npezcrasinsieT co00i NpOeKTHAsE KOMITaHUs?

U3 KaKMX UCTOYHUKOB MOXKET (PMHAHCHPOBATHCS MTPOEKT?

5 Tema 5. PazpaboTka npoexTa

. ConeprkaHue 1 3HaUCHHE IIJIaHa MapKeTHHra B OM3HEC-TIJIaHe.
. CozepxaHne M 3HauUCHHWE IPOM3BOJCTBEHHOrO (TOProBOro) IUlaHa B OW3HeEc-
6 Tema 6. busnec- IIJIaHE.

IUTAaHUPOBaHHE 3. ConeprxaHne 1 3HaUeHNE (PMHAHCOBOTO IJIaHA B OW3HEC-TUIAHE.

4. ConmeprxaHue M 3HAYCHHUE IIJIaHA MCCIICOBAaHUI U pa3paboTOK B OM3HEC-TIIaHE.
5. Cragnm peanmm3anuy OM3HEC-TUIaHA.

1
2
3
4
5
6
1. Kakwue sTamsr 00s13aTeIbHEI B IIPOIEcce pa3pabdoTKH mpoekTa?
2
3
4
5
6
1
2

1. B 4em cocTouT OTIHMYKE CMETHI U OIOIKeTa poeKTa?
2.  Kakme  Meronmpl  IPUMEHSIOTCS  NPH  OIEHKE  HHBECTHLIHMOHHOM
MPUBIICKATEILHOCTH TIPOEKTa?
. 3. Kaxue MHCTpyMEHTBI IPUMEHSIOTCS JUI KOHTPOJIA B 00JacTH (PUHAHCOBOTO

Tema 7. CrouMocCTHOI aHa-
7 KOHTpOJIS?

JIU3 TIPOEKTa N

4. B d4eM 3akiodaercsi CyIIHOCTb METONMKH ocBoeHHOW ctommoctu (Earned
Value)?
5.  Ha xaxo#l cramum mpoekTa HEOOXOAUMO IPOBOJUTH HTOTOBYIO OLIEHKY
3arpar?

1. Kakas ocHOBHas 11eJ1b KOHTPOJIS POeKTa?
2. B gem cocrout copepkaHie KOHTPOIS poeKTa?

3 Tema 8. Konrpoms u pery- 3. Ilepeunciute OCHOBHBIC TPEOOBaHMUS K CHCTEME KOHTPOJIS IIPOEKTA.
JIMPOBAHME TIPOCKTA 4. TlepeumcnnuTe OCHOBHBIC NPHHIMIBI MOCTPOCHUS 3(GQPEKTUBHON CHCTEMBI
KOHTPOJIS.

5. HepeqﬂanTe OCHOBHBIC IMPOIECChI KOHTPOJIA.

7.3 Bonpocsl 14151 3a4era

1. bromxeTpoBaHue NpoeKTa, BUIbI U (hOPMBI IPECTABIICHUS OIOKETA.

2. BHemHAs 1 BHYTPEHHSIA CpeAa MMPOEKTA, UX BIMSHUE HA ITPOEKT.

3. UHcTpyMeHTapuil KajdeHJapHOro IUIAHUPOBAHMS B YIIPABIEHUU MPOEKTaMHU.

4. Knaccugukanus 1 0COOEHHOCTH Pa3IMUHBIX BUJOB ITPOEKTOB.

5. KoHTposb 1 onepaTUBHOE yNpaBieHHE IPOEKTOM IO BpPEMEHHBIM [TapaMeTpaM U BHECEHUE U3Me-
HEHUI B pacIIMCaHMe MPOEKTA.

6. Kputepuu oLleHKH U CPaBHUTEIBLHOTO aHAJIN3a MpU BbIOOpE 00ecriedeHNsl yIpaBIeHUS TIPOEKTOM.
7. MeToJ1 OLIeHKH 3aTpaT Ha "0CBOEHHBII 00beM" paboT NpH peannu3alum.

8. MeTonbl U cpeqicTBa OMNpeiesieHUsl IepeyHs paboT MpoeKTa.

9. Meto/ibl M cpenicTBa, IPUMEHsIEMbIE TTPH pa3paboTKe PaCIUCAHUS IPOEKTA.

10. Meroab! obecrieueHus: 1 KOHTPOJIS KaYeCTBa B MPOEKTE.

11. Meronb! OLIEHKH U CHU>KEHUS PUCKOB B IIPOEKTE.

12. MeTosibl CHUKEHUS U 3aIUThI OT PUCKOB IIPH YIIPABIECHUH ITPOEKTOM.

13. Metoapl, cpeacTBa, BXOHas WHGOpMaIUs sl OLEHKH MPOJOKUTENIEHOCTH paboT MpOeKTa.
14. Metoap! yripaBieHUs IPEIMETHOM 00J1aCcThIO TPOEKTA.

15. Mogaenu ’KU3HEHHOTO LIUKJIA IIPOEKTA.

16. Onpeenenne B3auMOCBs3eH pabOT MPOEKTa, METOBI U CPEICTBA, UCTIOIB3yEeMbIe ISl TOTO.
17. Opranusanus ynpasieHHs IPOEKTOM, TUIIBI OPraHU3ALMOHHBIX CTPYKTYp YIPaBJIEHUS IPOEK-
TOM,

UX 0COOEHHOCTH.

18. OcHOBHBIE 3a/1a4l U METO/Ibl KOHTPOJISI CTOMMOCTHBIX [TapaMETPOB MPH YIIPABICHUN TPOEKTOM.
19. OcHoBHBIE 3a/1a41 IIpOLIECCa YIIPABICHUSI PUCKAMU B ITPOEKTE.

20. 3agaun OU3HEC-TNIAHUPOBAHUS B POEKTUPOBAHUH.




21. OCHOBHBIE 3a/1a4yl YIIPaBJICHNUS KOMMYHHUKAIUSAMH B IIPOEKTE.

22. OCHOBHBIE 3a/1a4M YIIPABJICHUS MaTEPUATbHO-TEXHUUECKUMH PECYPCAMH MPOEKTA.
23. OCHOBHBIE 33/1a4yl YIIPaBJICHUS [IPOEKTOM 10 CTOUMOCTHBIM IIapaMeTpaM.

24. OcHOBHbIE 33[]a4i YIIPABJICHHSI YEJIOBEUECKUMH PECYpCaMH ITPOEKTa.

25. OcHOBHBIE U KOHKPETHBIE (DYHKIMH YIIPABJICHUS TIPOCKTOM.

8 YuebOHo-MeToquUecKoe U MHPOPMALTHOHHOE O0ecTieYeHUe TN CHUTIIMHBI
8.1 OcHoBHasi JIuTEpaTypa

1. benpbunk, T. A. TIpoekTHOE yrpaBiieHHE: y4eOHO-METOIUUECKOE TOCOOHE [DIeKTPOH-
ubiii pecypc] / T. A. Benpunk. — KemepoBo: KemI'Y, 2020. — 78 ¢.— TekcT: a1eKTpoHHbIi // JIaHb:
3JIEKTPOHHO-OMOIMOTeYHas cructeMa. — Pexkum pocrymna: https://e.lanbook.com/book/162594

2. bponnukoga, T.C. Pa3zpaboTka Ou3Hec-muiaHa MpoekTa [DIEeKTPOHHBIM pecypc]: ydueOHoe
nocooue / T. C. bpornukosa. - 2-¢ u3z., nepepad. u AoI. - DnekTpoH.nad. - M.: Uadpa-M, 2019. -
215 c. - Pexxum noctyma: http://znanium.com/go.php?id=1001318

3. KongparseBa, M. H. TexHonoruu ymnpasieHus TpoeKTaMu [ DIIEKTPOHHBIN pecypc]: yueo-
Hoe nocooue / M. H. KonmparseBa. - Dnekrpon.nan. - Mocksa: PTY MUPDA, 2020. - 80 c. — Pe-
xuM focryna: https://e.lanbook.com/book/163919

4. YmpasieHue mpoekTaMu [DNeKTpoHHBIN pecypc]: yueOnuk / moa pen. H. M. ®@unumoHo-
Boii, H. B. MoprynoBoii, H. B. PognonoBoii. - Dnekrpon.nan. - M: Uadpa-M, 2019. - 349 c. -
(Beiciiee obpa3oBanue - bakanaBpuar). - Peskum gocryma: http://znanium.com/go.php?id=997138

8.2 JlonostHuTE IBHAS JINTEPATypPa

1. Aunuun, B. JI. [InanupoBanue U olieHKa MPOEKTOB [ DJIEKTPOHHBIN pecypc|: yueOHoe 1o-
cobue / B. JI. Aunuun. - Dnextpon.gad. - benropoa: benl’AY um.B.S.T'opuna, 2017. - 78 c. - Dnek-
TpoHHBIN pecypc: https://e.lanbook.com/book/123348

2. Tlonog, F0.M. Ynpasienue npoekramu [ DIEKTpOHHBIN pecypc]: yueOHoe nmocodue / HO. U.
[Tomos, O. B. SIkoBenko. - DnektpoH.paH. - M.: Uadpa-M, 2019. - 208 c¢. — Pexxum nmocryma:
http://znanium.com/go.php?id=983557

3. PomanoBa, M.B. Ynpasnenue npoekramu [ DIEKTPOHHBIN pecypc]: yaeoHoe mocobdue / M.
B. PomanoBa. - Onektpon.gaH. - Mocka: @OPYM: UHOPA-M, 2020. - 256 c. — Pexxum nocrymna:
http://znanium.com/go.php?id=1039340

4. YrpaBieHHe WHHOBAIHOHHBIMU MPOEKTaMH [DJEKTPOHHBIN pecypc]: yuebHoe mocobue /
B. JI. Tlomos, H. I. Kpemnes, B. C. KoBmoB [u nap.]; mox pexn. B. JI. [lonoBa. - DnekTpoH.naH. -
Mocksa: UTHOPA-M, 2020. - 336 c. - Pexxum noctymna: http://znanium.com/go.php?id=1052440

8.3 IIporpammHoe obecnneuenune u UnTepHer-pecypcsol
.JII/IIIEH3I/IOHHO€ InporpaMmmMHo¢ o0ecreyeHue:
Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office Professional
2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010
STATISTICA Advanced + QC 10 for Windows
B T.4. 0TCYECTBCHHOC
Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.
1C:IIpenmpustue 8. Kondurypanus, 1C: byxranrepus 8 (yueOHast Bepcus)
Project Expert 7 (Tutorial) for Windows
CIIC Koncynbranrliroc
Kaspersky Endpoint Security ans 6usneca CtaHaapTHbIH
CB000HO pacnpocTpaHsieMoe JTHIEH3MOHHOE POrPaAMMHOe o0ecleYeHue:
OpenOffice
LibreOffice
7-Zip
Adobe Acrobat Reader
Google Chrome
B T.4. 0OTCYECCTBCHHOC


https://e.lanbook.com/book/162594
http://znanium.com/go.php?id=997138
https://e.lanbook.com/book/123348

SAnnexc.bpaysep
HNudopMannoHHbIe CIPABOYHbIE CUCTEMBbI

— Enunoe oxHO goctynma K 00pa3oBaTelbHBIM —pecypcaM — pPEXUM  JOCTyIa:
http://window.edu.ru/

— UIIC «Koncynprantllmroc» — pexxum goctyma: http://www.consultant.ru/

— UnTtepdaxc - LleHTp packpbiThs KOpHOpaTUBHONU HHPOpMAIUH (cepBep pacKpbITHs UHPOP-
Manuu) — pexuM jpocrymna: https://www.e-disclosure.ru/

— ABTOMATH3MpOBaHHas cripaBovHas cucteMa «Cenbxo3rexHuka» (Web-sepcust) - pexxum 10-
crym: http://gtnexam.ru/

Ipodeccnonanbubie 0a3bl JAHHBIX

— Hayunas snekrponnas oudnnoreka eELIBRARY.RU — pexum nocryna: http://elibrary.ru.

— Haykomerpuueckasi 6a3a gaHHBIX SCOPUS: 0a3za JaHHBIX pedepaToB M IUTHUPOBAHUS — pe-
xuM pocryna: https://www.scopus.com/customer/profile/display.uri

— Odunmanbhbiii cailt denepaabHON CITYKOBI TOCYTAPCTBEHHOW CTATUCTUKUA — PEXKUM JIOCTY-
na: https://rosstat.gov.ru/ (OTKpsITBIN AOCTYI).

— Poccuiickas Axkagemus Hayk, OTKpBITBINM JOCTYI K HAyYHBIM KypHAJIaM — PEKUM JOCTYyIa:
http://www.ras.ru (OTKpBITBIH JOCTYII).

— OdununanpHblil caliT MuHHCTEpPCTBa ceNbCKOoro xo3siicTBa Poccuiickoit denepanuu — pe-
xum gocrymna: http://mex.ru/ (OTKpbITHI# 10CTYIN).

JJIeKTPOHHBbIE OMOJINOTEYHbIE CHCTEMBbI:

e DnekTpoHHBIH  Oubnmoreunsrii  karamor Web HWPBUC — pexum  pocryma:
https://molochnoe.ru/cgi-
bin/irbis64r 14/cgiirbis 64.exe?C21COM=F&I21 DBNAM=STATIC&I21DBN=STATIC

* OBC JIAHD — pexum nocryna: https://e.lanbook.com/

* OBC Znanium.com — pexxum jgoctymna: https://new.znanium.com/

« DBC IOPAUT — pexum nocryna: https://urait.ru/

» DBC POLPRED.COM: http://www.polpred.com/

* DekTpoHHass OMONMOTEKa HM3IATeIbCKOTO IeHTpa «Akamemusi»: https://www.academia-
moscow.ru/elibrary/ (xomnexrust CITO)

* DOBC ®I'bOY BO Bonoroackas TMXA — pexxum noctyma: https://molochnoe.ru/ebs/

9. MarepuajbHO-TEXHUYECKOE 00ecneyeHue AU CIHUIITUHBI

[Tpy M3yyeHUH AUCHUILIUHBI UCIIONB3YIOTCA ayJUTOPUH, 000pYI0OBaHHbIE MYIbTUMEANHHBIMU
CpelIcTBaMU OOyYEHHUs: MPOEKTOPOM, HOYTOYKOM, MHTEPAKTUBHON NOCKOM. Vcronb3oBaHue UHTEp-
HET-PECYPCOB INPEATONATacT POBEIECHUE 3aHATUI B KOMIIBIOTEPHBIX Kjlaccax ¢ BbIXOJIOM B MHTep-
HeT. B KOMIBIOTEpHBIX Kilaccax CTYAEHThl MMEIOT JOCTYN K MH(OPMAIlMOHHBIM pecypcaM, K 0aze
MAHHBIX OMOJIIMOTEKH.

VYyeOnas aynuropus 5103 KomnbloTepHslii Ki1acc, AJisl IPOBEIEHUSI CEMUHAPCKUX U MpaKTHYe-
CKUX 3aHATUH, TPYNIOBBIX KOHCYAbTauuid. OCHOBHOE 000pyIOBaHUE: SKpaH A MpoekTtopa 1 mrT.,
IPOEKTOp - 1 MIT., KOMIBIOTEP B KOMIUIEKTE - 15 mmIT.

VYuebnas aynutopus 4203 KomnbroTepHslit kinacc. OcHOBHOE 000pyaoBaHue: 15 KOMIBIOTEPOB
C JIOCTYIIOM B DJIEKTPOHHO-00pa3oBarenbHyto cpeay Akanemun, DbC u cetn MaTepHeT.

OBECIIEYEHUME OBPA30BAHUA J1JIA JIKI C OB3

Jlnis obecriedeHnsi 00pa30BaHUs WHBATUAOB U JIMII C OTPAHHYEHHBIMH BO3MOXKHOCTSIMHU 3]10-
pOBBSI peanmaum[ JUCHUIIIIMHBI MOXET OCYHIeCTBJ'ISITBCSI B ajlaHTI/IpOBaHHOM BUIC, UCXOAA U3 UHAU-
BUyaJbHBIX MCHUXO(PU3NIECKIX OCOOCHHOCTEH U MO JIMYHOMY 3asBICHHIO O0yYaIOMIerocs, B 4acTH
CO3/IaHMS CHIEIIMATbHBIX YCIOBUM.

B crnienmanbHble YCIOBHSI MOTYT BXOJUTh: MPEAOCTaBICHUE OTIEIHHONU ayJTUTOPUHU, HEOOXO-
JTUMBIX TEXHUYECKUX CPEJCTB, MPHUCYTCTBUE ACCUCTEHTA, OKA3bIBAIOIIETO0 HEOOXOAMMYIO TEXHHYE-
CKYIO TOMOIIb, BBIOOp (HhOPMBI MPEIOCTaBICHUS MHCTPYKIIUU MO MOPSIKY MPOBEACHHS TEKYIIETO
KOHTpOJ’IfI 158 HpOMe)I(YTOqHOﬁ arrecrainuu, HCIIOJb30BaHHUEC CIICHHAJIBHBIX TCXHUYCCKUX CpeI(CTB,
MPEAOCTABIICHUE TIEPEPBIBA ISl IPUEMA ITHILH, JIEKAPCTB U JIP.


http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://gtnexam.ru/
http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/
https://www.academia-moscow.ru/elibrary/
https://molochnoe.ru/ebs/

JUist U1 ¢ OrpaHUYEHHBIMH BO3MOKHOCTSIMHU 3JI0POBbSI IPEAYCMOTpPEHA OpraHM3alusl KOH-
CyJIbTAllUM C KCTIOJIb30BAHUEM BJIEKTPOHHOM MOYTHI.

Y4eOHO-MeTOoInYeCKHe MaTepHallbl JUIsl CAMOCTOSITENIbHON pabOThl O0YYaIOIIUXCs U3 YUCIIa
WHBAJIHJIOB U JIUI C OTPaHUYCHHBIMU BO3MOXKHOCTAMH 310poBbs (OB3) npenoctasistoTes B popmax,
a/IalITUPOBAHHBIX K OTPAaHUYEHUSAM UX 3I0POBBS U BOCTIPUATHS UHPOPMALIUU:

Jljia U1 ¢ HapyIICHUSIMU 3PEHUSL:

— B [1€4aTHOW (hopMe YBEIUYECHHBIM HIPUPTOM,

— B (popMe IIEKTPOHHOTO TIOKYMEHTA.

JList L ¢ HapyIeHUsIMU CIIyXa:

— B IIeYaTHOM ¢opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

Jljig au11 ¢ HapyIIEHUSIMA OTIOPHO-JBUTATEILHOTO amnmnapara:

— B mieuaTHoM hopme,

— B popMe IEKTPOHHOTO TIOKYMEHTA.

JlaHHBIN TIepeueHb MOXKET ObITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTHHTEHTa 00y4aro-
HIUXCAL.



10. Kapra koMneTeHIIuM JUCUMILIIHHBI

Ha3panue nuciun/inHbl (KO M Ha3BaHHe HANIPABJICHHS IOATOTOBKH)
OCHOBBI IPOEKTHOTO ynpasieHus (HanpasieHue noarotoBku 19.03.03 IIpoayKTel DUTaHUS )KUBOTHOTO IPOUCXOMKACHUS)

L[e.l'II) JUCHUITIINHBI

(bOpMHpOBaHI/Ie 3HAHUM TCOPUU U NPAKTUYCCKUX HABHIKOB pa3pa60TKH 1 p€ajin3aliu pas3JIMYHbIX TPOCKTOB

33[[3‘-11/1 JUCHUITIIINHBI

1. V3yueHne oCHOB MPOEKTHOT'O YIIPABJICHUS;
2. ®opmupoBaHKe CIOCOOHOCTH PadOTHI ¢ OCHOBHBIMHM MCTOYHHKAaMH SKOHOMHYECKOH HHPOPMALNH 1O AUCIUIUINHE;

3. ®opMupOBaHNE HABBIKOB OBIAJCHUS HHCTPYKTHBHBIMH MaTe€pHallaMHt TI0 BOTIPOCAM YIIPaBJICHHS IPOEKTAMU;

4. ®opmupoBaHKE HABBIKOB 10 MPOBEACHHUIO IPEIBAPUTEIBHOTO TEXHUKO-I)KOHOMHUYECKOTO 000CHOBAHHS MPOCKTHBIX PELICHHUH.

B nponecce ocBoeHNs JaHHOH JUCIUIUIMHBI CTYICHT (JOPMHUPYET M JEMOHCTPUPYET CIICTYIOIIHE

Komnerennuun [TmanupyemMsble pe3ynsTaTel 00ydeHHs TexHonorun ®dopma OLIEHOYHOTO Crynenu ypoBHEH OCBOCHHS
Wunexe DopMyTHpOBKa (MHANKATOPHI TOCTIDKEHUS] KOMIICTCHIINH) (hopMupoBaHUS CpeACTBa KOMIIETCHIIUH
YK-3 Cmocoben N-1yx; Ilornmaer s¢dexkTuBHOCTH HC- Jlexuu TectupoBanue Ioporosvrii
OCYIIECTBIATH COLMAIBHOE MOJIb30BAHUSL CTPATETUM COTPYIHHYECTBA (Y10BJIETBOPHTEJILHBII)
B3aMMOJEHCTBUE U JUIL  JOCTW)KEHUST TIOCTaBIeHHOM 1enw, | IlpakTndeckue 3aHs- | 3amura MHAWBUAYyadb- | 3HaeT onpenencHue 3GQPEKTUBHOCTH
peann3oBbIBaTh CBOIO POJIb B onpenenseT CBOI POJIb B KOMaHe TUS HOH paboTHI HCTIONB30BaHMs CTPaTerMH COTpyAHHYE-
KOMaHJe N-2yy.3 [TonnMaer ocobeHHOCTH TTOBEE- CTBa ISl MOCTHXKEGHHS MOCTaBIECHHOU
HUS BBIACNICHHBIX TPYIN JOJEH, C KOTO- 3amura rpynnoBoit LIEJIH, OTIPE/IEISIET CBOIO POJIb B KOMaH/E
pBIMH paboOTaeT W B3aMMOICHCTBYET, y4H- HNHTepakTuBHBIE 3a- paboTsl IIpoaBUHYTHIN
THIBAa€T UX B CBOCH JeSITEIbHOCTH HATHA (xopouo)
N-3yx3 [IpenBuanT pesynbrarsl (mocien- ‘YMeeT npeiBUACTD PE3yNbTaTHI (I10-
CTBUS) JMYHBIX JCUCTBUA W TJIAHUPYET CJIeJICTBUS) JIMIHBIX IEHCTBUH U MJIaHU-
MOCIEI0BATENBHOCTD IIArOB M JOCTHXKE- pYeT MoCIeN0BaTeNbHOCTD 1ar0B IS
HUS 33JaHHOTO pe3yJbTaTa JIOCTH>KEHUS 3aJJaHHOTO pe3yJbTara
N-4yy.3 IbdhexTHBHO B3aUMOIEHCTBYET C Boicoxmnii
JPYTUMH YJIEHAMH KOMaHJbI, B T.4. y4acT- (oTIHM4YHO)
ByeT B 0OMeHe HHpOpMaIeH, 3SHaHUAMH U Buaapeer MeTogamMu B3auMOJEUCTBUS C
OTIBITOM, U TIPE3EHTALMH PE3yIbTaTOB pabo- JPYTHMU 4JI€HaMH KOMaHJbl, B T.4. B
ThI KOMaH/bI obmene nHpopMaluei, 3SHaHUSIMH U
OTIBITOM, U TIPE3EHTALNH PE3yIbTATOB
paboThl KOMaH/IbI
YK-4 CriocobeH oCymecTBIATh W-1yk., BeiOupaeT Ha rocy1apcTBEHHOM H Jlexrm TectupoBanue IloporoswIii
JIETTOBYI0O KOMMYHHKAITHIO B WHOCTPAHHOM  SI3BIKaX KOMMYHUKAaTHBHO (YAOBJIeTBOPHUTEIbHBII)
YCTHOW U IMCbMEHHOMU IpUeMJIEMBIe CTWIb JenoBoro obmenws, | [Ipaxtnueckue 3aHs- Hoxnan 3HaeT cpencTBa W IpUEMIIEMBIE CTHIH

¢dopmax Ha

TOCYIapCTBEHHOM S3bIKE
Poccuiickoit ®enepaunu u
WHOCTPaHHOM (BIX) sI3bIKE(aX)

BepOaJibHbIe U HEBepOalbHBIE CPENCTBa
B3aUMO/ICHCTBUS C TapTHEPaMHU

UA-2yx., Wcnmomsdyer wuH(pOpPMALOHHO-
KOMMYHUKAIIMOHHBIE TEXHOJIOTUH NPHU I0-
HCKEe HEOOXOIMMOW WH(pOpMAIMU B MpO-
Liecce PeIIeHNs] CTaHAAPTHBIX KOMMYHHKa-
TUBHBIX 33124 Ha TOCYIapCTBEHHOM U HHO-

THA

I/IHTepaKTI/IBHHC 3a-
HATUA

3amuTa UHIUBHUIYaJIb-
HOH paboThI

3amura rpynnoBoi
paboTsl

JIEJIOBOTO OOIIeHUsI, BepOanbHbIE W He-
BepOaJIbHBIE CPEACTBA B3aMMOJICHCTBHSA
C apTHepaMu
IIponsunyTHI
(xopouo)
YMeeT ucnonb30BaTh MHOOPMALMOHHO-
KOMMYHUKAIMOHHbIE TEXHOJOTHU MpHU




CTPaHHOM SI3BIKax
UJ-3yk.4 Benet nenoByto nepemnucky, y4au-
ThIBasi OCOOEHHOCTH CTHJIUCTUKU OQHIH-
AIBHBIX U HEO(UIMANBHBIX MHCEM, COINO-
KyJIbTYpHBIE pa3nudus B (opMaTte Koppe-
CHOHJICHIIMN Ha TOCYJapCTBEHHOM W HHO-
CTPaHHOM SI3BIKaxX

U-4yy.4 JeMOHCTpUPYET HHTETPATUBHBIC
YMEHUsI UCIIOIb30BaTh ANAIOTHYECKOE 00-
LIEHUE A COTPYAHUYECTBA B aKajeMude-
CKOM KOMMYHUKAIIMU OOLIICHUS:

— BHMMATEJBHO CIyILIasl U MbITAaACh MOHATH
CyTh UAEH APYTHUX, Aaxe €CIU OHU MPOTH-
BOpeyaT COOCTBEHHBIM BO33PEHHSIM;

— yBakass BBICKAa3bIBAaHMS JPYT'HX Kak B
IUTaHE COAEP>KaHMUs, TaK U B IUTaHE (POPMBI;
— KPUTHKYS apryMEHTHPOBaHHO W KOH-
CTPYKTHUBHO, HE 3aJieBas UyBCTB JPYTHX;
azanTupys pedb U S3bIK JKECTOB K CHTya-
LUSIM B3aMMOJICHCTBHSA

W -5yk.4 [leMOHCTpUPYET YMEHHUE BBITION-
HSTB HIEPEBOJI TPOPECCHOHATBHBIX TEKCTOB
C MHOCTPAHHOTO Ha TOCYAapPCTBEHHBIH SI3BIK
1 00paTHO

MOUCKEe HeoOxoauMod HH(pOpMaLUH B
IpoLecce PEIeHUs] CTaHAApTHBIX KOM-
MYHUKAaTUBHBIX 3aJady Ha rocyjap-
CTBEHHOM W WHOCTPAaHHOM S3BIKaX; BEI-
MONHATE TEPEeBOJ PO ECCHOHATHHBIX
TEKCTOB C HHOCTPAHHOTO Ha TOCYyHAap-
CTBEHHBIH S3BIK 1 00paTHO

Bbicokuii

(OTJINYHO)
Bnaneer wWHTErpaTMBHBIMH YMEHUSIMH
UCIIONIb30BaTh JUAJIOTMYECKOe OOLIeHHe
JUISl COTPYJHHMYECTBA B aKaJeMHUUECKOil
KOMMYHHKAITUU OOIIEeHHUS

IK-17

CniocobGeH TOTOBUTH
Hpe}:[J'IO)KeHI/IH 110 IMOBBILLICHUIO
3¢ (G EKTUBHOCTH POU3BOACTBA
U KOHKYPEHTOCIOCOOHOCTH
MPOIYKIUH,

HAIpPAaBJICHHbIX HA
panMoHAIbHOE UCTIOIb30BAHHE
U COKpAIIlEHHUE PACXOI0B
CBIPbS, MATEPUAIIOB, CHU)KEHUE
TPYAOEMKOCTH ITPOM3BOJCTBA
HpO}lyKHI/II/I, ITOBBIIIICHUC
HpOI/I3BO}11/ITeHBHOCTI/I

Tpyaa, 9KOHOMHOE
pacxomoBaHue
SHEPropecypcoB B
OpraHu3aliK, BHEAPECHUE
0e30TXOIHBIX U

W/I-1hx.17 3HaeT TEXHOJIOTHH MEHEKMEH-
Ta ¥ MAPKETUHTOBBIX

HCCIICIOBAHHUI PHIHKA MPOIYKIIMHA U YCIIyT
B 00JTaCTH MTPOU3BOJICTBA

MPOAYKTOB THTAHUS >XKHBOTHOTO IIPOC-
XOXKICHHS

WU-2px.17 [IpumenseT crmocoObl opraHmu3a-
[IUY [IPOU3BOJICTBA H

3G PEKTUBHON pPadOTHI TPYAOBOTO KOJJICK-
THBA Ha OCHOBE COBPEMCHHBIX METOJOB
YOpPABJICHUS POU3BOJICTBOM IPOIAYKTOB
MMUTAHUS KUBOTHOTO MPOMCXOXKICHHUS Ha
ABTOMATH3MPOBAHHBIX  TEXHOJOTMYCCKHUX
JTHHUSX

NI-3pk.17 [IpuMeHsieT METOIMKH pacueTa
TEXHUKO-IKOHOMUYECKOH IPPEKTUBHOCTH
MIPOU3BOJICTBA MPOAYKTOB MUTAHUS KUBOT-

Jlexuu
[IpakTnueckue 3ans-

THA

I/IHTepaKTI/IBHHe 3a-
HATUA

TectupoBaHue
Hoxmang

3aiura HHIUBU/IYyab-
HOW pabOTHI

3ammra rpynnoBoi
paboTsl

IMoporoswblii
(Y10BJ1€TBOPUTEIbHBIH)
3HaeT TEXHOJIOTHH MEHEIKMEHTa H
MapKeTHHTOBBIX HCCIIEJOBAaHUH pPBHIHKA
MPOJXYKIUH U YCIYr B OOJAcTH TPOU3-
BOJICTBA IIPOAYKTOB MHUTAHHS >KUBOTHO-
TO TIPOMCXOXKICHUS
IIpoaBunyTHI
(xopouio)

YMeeT IpUMEHATH CIOCOOBI OpTaHH3a-
UM [IPOU3BOJICTBA H

3¢ deKTHBHOI paboTHl TPYJOBOTO KOJ-
JIEKTHBA Ha OCHOBE COBPEMEHHBIX METO-
JIOB YIIPaBJIeHHUS IPOHU3BOACTBOM IIPO-
JTyKTOB MMUTaHMS )KHBOTHOTO MPOMCXOXK-
JICHUS! Ha aBTOMAaTU3MPOBAHHBIX TEXHO-
JIOTHYECKUX JINHUAX




MaJIOOTXOIHBIX TEXHOJIOT Ui
nepepabOTKH KMBOTHOTO
CBIPbS

HOTO MPOMCXOXKAECHHUS Ha aBTOMAaTU3UPO-
BaHHBIX TEXHOJIOTHUECKUX JIMHUSX IPU BBI-
0ope ONTUMAaIbHBIX TEXHUYECKUX M OPTraHH-
3allMOHHBIX PELIEHU

Broicokmii

(OTJIMYHO)
Bnaneer MeroaukaMu pacyera TEXHHKO-
SKOHOMHYECKOH 3((HEeKTUBHOCTH TIPO-
W3BOJCTBA MPOIYKTOB IHTAHUS >KUBOT-
HOTO TIPOMCXOX/CHMSA Ha aBTOMAaTU3H-
POBaHHBIX TEXHOJIOTHYECKHX JIMHHUAX
IpU BBIOOPE ONTHUMAIBHBIX TEXHHUUE-
CKUX M OPTaHHU3AIIOHHBIX PEIICHUH
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